start ups

talent

you are a micro business or start up - your people function is either tiny or doesn't yet exist

you need 1 person to deliver a project quickly and effectively, but you can’t afford a perm hire and you know it will be temporary

you have looked for freelancers on platforms but are overwhelmed by replies and it is hard to know how to choose

enter eighteen o four - matching skills and personality to your project needs and company values

deconstruction

you might be 1 person or a handful of people

you need clarity on the scope of the project to better understand how to accelerate your working practices

you need an objective perspective of your project overview to identify inefficiencies

enter eighteen o four - we deconstruct your current operations, analyse inefficiencies, accelerate delivery and restructure your processes

future of work

o as a start-up the future of work might not be on your radar

o in order to scale your business you need awareness of future of work trends

o you need to future proof your business so you don't hit an uphill curve

o enter eighteen o four - we conduct an audit focusing on sustainability, inclusivity and opportunity to align digital advancements with your human
capital



