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the client

the client was a large corporate with various acquisitions in need of streamlining outputs

the objective 

the project involved eighteen o four providing a small team to examine the data for a three-month period, working on analysing the best course of action

for migration, examining the system’s inadequacies and flaws and advising on the platform build ahead of migration

the solution

our team examined the system with a detailed approach,

cataloguing existing data held and breaking down what was

needed and what could be archived ahead of migration

data was then presented in report format with

recommendations for next steps ahead of migration

the results

project delivered to rave reviews by client and company

completing the platform build

client will re-engage when the platform is built to continue to

build out the new system and embed improved processes

the brief was to examine a broad swathe of unstructured information which had grown organically in an internal system

over a decade, intelligently catalogue and provide insights and recommendations on migration to a new platform


